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Joint Speaker Series

BRIGHAM LEADERSHIP PROGRAM

Allen Smith, MD, MS
At 5.30pm on Monday 24 October 2011

In the Seminar Room, 13 Norham Gardens

The first lecture in this new speaker series will be given by Dr Allen Smith, who is President of the
Brigham & Women'’s Physicians Organization (BWPO), whose doctors staff the Brigham & Women'’s
Hospital (BWH) in Boston. Operating within the wider Partners HealthCare, Inc. provider system, Dr.
Smith’s chief responsibilities include leadership of overall BWPO strategy and core functions as well as
BWH/BWPO network development. He is also an Instructor in Medicine at Harvard Medical School.

In this talk Dr. Smith will outline how his organization has responded to the perceived need to provide
stronger medical leadership in the Brigham & Women’s Hospital and describe the training programme
they have jointly developed with Professors at Harvard Business School. By sharing an overview of
their customized curriculum, tailored to local strategic issues, as well as engagement in applied, team-
based projects among other components, Dr. Smith will discuss how enhanced clinical leadership
could affect patient outcomes. He will present specific examples of how physician leadership has led
to real process and system change and overall improved patient experiences.

This lecture is open to all, but if you are planning to attend, we would be grateful if you could RSVP to
Wendy Greenberg at Wendy.Greenberg@gtc.ox.ac.uk
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