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Successful managers must plan the resources needed to carry out any particular task or function and measure 
how those resources are used. Accounting is the discipline, developed over centuries, that helps managers to 
measure resource allocation and use. It provides a standard language for reporting financial performance and is 
primarily a way of ‘keeping score’. 
 
An understanding of NHS finance and accounting, including how hospital budgets are constructed, how activity is 
measured and how to put together a business case for a new activity is an invaluable skill for any manager. In 
this workshop Dominic Tkaczyk will describe how NHS organisations report their financial position, explain how 
‘Service Level’ accounting works and illustrate how to put together a business case. Working in small groups, 
participants will get hands-on experience in these activities. 
 
Dominic is a senior financial professional with 40 years practical experience of finance in the NHS, having been 
Finance Director at a range of NHS organisations from Acute Trusts, to Community Trusts to Primary Care 
Trusts. He is familiar with the financial policies, practices and needs in Trusts as diverse as a large London 
Teaching Hospital and a Primary Care Trust. Dominic has also had wider management experience having 
managed IT, Estates and Performance Management directorates. He has also acted as Chief Executive of an 
Acute Trust. For the last 13 years he has run his own consultancy organization providing interim financial 
management to NHS organisations bringing a wealth of experience and insight to his clients. 

 
 
Programme 
 
The workshop, which will be highly interactive, will start with coffee and registration at 9.00am and end with lunch 
at 12.45pm. 
 
Certificates of attendance will be provided for those that want one. 
 
To register and for further information, please contact Paul Brankin at paul.brankin@ox-exec.com 
 
A buffet lunch will be provided. If you intend to come please let Paul know by Monday 23 January. 


