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The Leaders We Need for Healthcare

Monday 9" July, 6pm
At: E P Abraham Lecture Theatre, Green Templeton College

Speaker:
Dr Michael Maccoby

Associate Fellow of the Said Business School
President of the Maccoby Group in Washington

A consensus is growing about why healthcare organizations need to change: uncontrolled costs, avoidable
mistakes that harm patients, variability of diagnosis and treatment. There is also a growing consensus about
solutions: increasing collaboration among clinicians; focus on patient needs and giving them information
essential to sharing decision making; adopting evidence based treatment; driving out waste. However, these
solutions bump up against walls of medical and organizational resistance. These are due to medical and
managerial practices and beliefs that served in the past but no longer do so in a changing context of new
knowledge, technology and patient attitudes. These outdated beliefs and practices are best understood as
symptoms of a healthcare mode of production that is maladapted to our time. Using examples from the
research and consulting of Dr Maccoby and his associates, he will describe leaders who have been able to
produce improved healthcare, controlled costs, and better health for communities. These leaders have
developed theories and qualities different from what served in the past.

The seminar is free. Space is limited and we expect this event to be popular so please
contact Ruth Loseby to reserve your place at ruth.loseby@qgtc.ox.ac.uk.

This is part of a series of events organised jointly by the Health Experiences Institute and the Management
in Medicine programme at Green Templeton, with generous funding support from the Templeton Education
and Charity Trust
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