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MANAGEMENT IN MEDICINE 
Developing doctors as leaders in healthcare 

 
 

Leading change in a complex world 
 
 

Workshop 21 May 2012, 6.45pm  
Abraham Lecture Theatre, Green Templeton College 

 
 

There no shortage of ‘change’ in the NHS – and apparently the rhetoric demands that ‘reform’ is ‘strategic’ and 
‘transformational’. There is clearly a role for leaders at many different levels – your team, your practice, your 
Trust, but also at the level of local, regional and national ‘health systems’. What can we learn from cases and 
examples of leading major change in these different contexts? Dr Keith Ruddle will run an interactive session 
using some class problems and examples of different kinds of change involving the management of healthcare– 
and will provide a framework for how leaders (at all levels) can think about the ingredients of leading change. 
 
Keith is an Emeritus Fellow at Green Templeton and Associate Fellow in executive education at Said Business 
School where he has for 20 years worked with senior private and public sector teams on strategy and the 
leadership of change. His doctoral work at Oxford was on how top teams in large organizations lead through 
transformational and complex change. Up to 1993 he spent 20 years in industry and consulting latterly as 
managing partner of Accenture’s strategic consulting practice in Europe. In the UK public sector, while at Oxford, 
Keith has worked with Ministers, the Cabinet Office and a number of Whitehall departments on change and 
reform and chaired the Prime Minister’s conference in 2006 on Public Service Reform. In health he has worked 
with the Dept of Health Board and the NHS on leadership and change issues since 2005. This included work on 
the Darzi Review, chairing the stakeholder forum on the NHS Constitution and preparing scenarios for the NHS 
Management Board ready for a change of government in 2010. He has recently worked on strategy and change 
with Boards at major NHS Trusts in Oxford, Hampshire and Swindon. At a local level he also chaired a project 
team to develop a successful plan to replace an aging community hospital and care home in his Oxfordshire 
home town 

 
Programme 
 
The workshop, which will be highly interactive, will start promptly at 6.45pm  and will finish approximately at 
8.30pm 
 
Certificates of attendance will be provided for those that want one. 
 
To register and for further information, please contact Ruth Loseby at ruth.loseby@gtc.ox.ac.uk 
 
If you intend to come please let Ruth know by Monday 14 May 2012 


